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SENCo: Hannah Chamings                    Date written: 3.7.18 

 

SEN Register Update as of July 2018 

Key Stage SEN support EHCP Total 
EYFS 5 0 5 
KS1 11 0 11 

KS2 21 3 24 
School Total: 40 

 

SEN class profile 

Class EYFS Yr 1 Yr2 Yr 3 Yr 4 Yr 5 Yr 6 

SEN 
support 

5 5 6 7 6 6 2 

EHCP 0 0 0 0 1 1  1 

 

SEN Areas of Need * 

Area of Need Cognitive & 
Learning 

Communication 
& Interaction 

Social, Emotional 
& Mental Health 

Sensory & 
Physical Needs 

EYFS 0 3 2 0 

KS1 4 5(incl 3 possible 
ASC) 

5 2 

KS2 14 7 (incl 2 ASC & 
1 possible ASC) 

10 6 

Totals: 18 15 17 8 

* The totals are more than the number of children on the SEN register because some children 

have more than one identified need, across different areas.  

 

This shows that our primary areas of need are Cognition and Learning (specifically literacy 

difficulties) and Social, Emotional and Mental Health.  

Within SEMH, it is important to note that, although we have identified 17 children as having 

specific SEMH needs, there are many other children in each class who have show signs of 

emotional and mental health concerns. National statistics show that 1 in 10 children have some 
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form of diagnosable mental health concern, with many others not meeting the requirement for a 

formal diagnosis but displaying mental health concerns.  

  

Successes for 2017-18 

 Our Graduated Response to children with SEN is well embedded across the school and all 
teachers are aware of our systems and processes for SEN, including Provision Maps, My 
Plans and Cause for Concerns.  

 Teachers have shown good use of universal quality first teaching strategies to meet the 
needs of all the children in their classes, with little extra support and resources available 
to them due to a significant reduction in SEN funding.  

 There has been a greater emphasis on early identification of need and addressing these as 
soon as possible to ensure greater effectiveness. Consequently, we have identified more 
children in Years 1, 2 and 3 who have some form of additional need, have monitored 
these children closely, met with their parents and sought the support of external agencies 
where necessary.  

 SEN was not a key line of enquiry for our OFSTED inspection in March. However, I met 
with the OFTSED inspector and was able to show him good evidence of the progress that 
the children with SEN have made, especially within the area of boys writing, as this was a 
key priority for the school.  

 Teachers in Yr 2 and 3 have piloted a Mindfulness programme with their classes to try 
and improve focus and concentration, reduce disruptions and help children to feel calmer 
and more ready to learn. I have used this project as my Action Research Study for my 
National SENCo Award, so have collected very specific data from these classes. Initial 
results show that the mindfulness activities have been well received by the children and 
teachers. There has been some difficulty in ensuring time is set aside every day to do the 
activities and this needs to be considered if we are to roll the programme out across the 
school. However, the teachers are reporting that the children are calmer and generally 
more ready to learn once they have carried out 5-10 minutes of mindful or relaxation 
activity, especially after play or lunchtime. 7 parents attended a parent workshop on 
mindfulness and were very excited about their children using the strategies both at school 
and home.  

 I have run 2 Social and Emotional intervention groups for children in KS2. One was 
around Managing Big Feelings and the other was for Children with Anxiety. Both groups 
were successful and well received by the children. I would like to run more of these SEMH 
interventions during next year, to enable all children who need additional support in this 
area to receive it.  
 

Educational Health Care Plans 

Since the SEN Code of Practise 2015, all statements have been in the process of being converted to 
Education Health Care Plans (EHCPs). We have had our 2 statemented children convert to an 



Annual SEN Report to Governors 2017-18   Hannah Chamings 
 

EHCP (although 1 child is no longer attending Landkey). In addition to this, in September 2017, 
Devon got rid of Element 3 funding, which used to be available as top up funding for those 
children with more complex needs, who needed more support in school, but did not require a 
statement. Since this funding has been scrapped, the only way to secure additional funding for 
children with more complex needs, who need greater support in school, has been by applying for an 
EHCP. This year, I have made six requests for EHCP assessment, all of which went ahead. Three 
of these six children have since received an EHCP, with funding attached (however, 1 of these 
children is currently on a managed move to a different school). One will receive £1500pa and the 
other £3100pa. Both of these figures are significantly below the amount they received through 
Element 3 funding, however we are still required to provide the same level of support. I am still 
awaiting the outcome of the other three EHCP requests, but am hoping that all three children 
will receive an EHCP with funding attached to enable us to provide the level of support that they 
require. In addition to this, we have a new child starting in Year 5 in September who is coming 
with an EHCP and £4500 top up funding. We will need to employ a full time 1:1 TA to support 
the needs of this child.  

 

 

 

 

Impact of Additional SEN provision on pupil outcome 

The majority of our children with SEN are making good progress and we are able to monitor this 

on a regular basis through provision maps, end of term assessments and School Pupil Tracker 

(SPTO) data.   

The table below shows the percentage of children in each class working at Age Related Expectation 

(ARE) at the end of this academic year, broken into children with SEN and those with no SEN.  

Year group No of children % of children ARE or above at end of year 2018 

  Reading  Writing Maths 

EYFS SEN children 5 60% 60% 80% 

EYFS non SEN 24 88% 88% 92% 

Year 1 SEN children 5        60% 40% 40% 

Year 1 non SEN children 22 100% 100% 95% 

Year 2 SEN children 6 50% 33% 67% 

Year 2 non SEN children  23 87% 83% 83% 

Year 3 SEN children 7 57% 29% 86% 

Year 3 non SEN children 22 100% 91% 86% 

Year 4 SEN children 7 57% 14% 57% 

Year 4 non SEN children 21 90% 76% 90% 

Year 5 SEN children 7 43% 43% 43% 

Year 5 non SEN children 21 95% 95% 90% 
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As expected, a lot of our children with SEN are not working at Age Related Expectations, but this 

data does not show the progress that the children with SEN are making and it is clear through 

teachers’ monitoring and the provision maps that many of the children with SEN are making 

good progress. The table below shows the average points progress the children with SEN have made 

in each class across reading, writing and maths. This data is from SPTO and 3 points is 

expected progress. This shows that the children with SEN in years 4 and 5 have made exceptional 

progress this year in all areas, and the children with SEN in all the other classes are making 

progress, although slightly slower in all areas. Where individual children are indentified as not 

making sufficient progress, the class teachers and SENCo discuss what more can be done to 

support this child, through different, more targeted interventions or possible involvement of outside 

agencies.   

 

Year group Average SPTO points progress made over the year 
(where 3 points is expected progress) 

Reading Writing Maths 

Year 1 SEN children +2.2 +1.8 +1.8 

Year 2 SEN children +2.0 +2.5 +2.8 

Year 3 SEN children +1.9 +2.7 +3.4 

Year 4 SEN children +4.7 +4.0 +4.6 

Year 5 SEN children +3.6 +4.1 +3.9 

Year 6 SEN children +2.3 +2.0 +2.0 

 

 

SEN Income and Expenditure 

From April 2017-March 2018, we received £35,950 Element 2 funding for our pupils with SEN. 

This is largely spent on SENCo costs, TA time, resources and support and advice from outside 

agencies. In addition to this, we received £23,155 from the Higher Needs Block (Element 3), to 

provide support for our children with more complex needs. Unfortunately this was £3,736 less 

than last year. This was largely spent on 1:1 TAs for children with more complex needs. At 

Christmas we had 5 children with a 1:1 TA, however this has reduced to 3 children by the end 

of the year due to 2 children leaving.  

Year 6 SEN children 3 0% 0% 0% 

Year 6 non SEN children 23 96% 91% 91% 
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In July 2017, Devon announced a sudden and significant cut in funding for pupils with SEN. We 

have already experienced the effects of these cuts this year, for example one child with significant 

needs now receives £3000 less per year, yet we are expected to provide the same level of support. 

Unfortunately, we will continue to feel these effects in the years to come as funding for SEN 

reduces further. We have been unable to replace TAs who have left since July 2017 and 

consequently need to be more creative in the way we support our pupils with SEN. This is proving 

very challenging, as one of the best ways to support children with SEN is through additional adult 

intervention and time. It is becoming increasingly frustrating that we are unable to provide 

sufficient adult support for some of the most vulnerable in our school and we will need to continue 

to look at our SEN budget carefully to see how we can make the most of the little funding we 

have.  

 

Multi-Agency Interventions and Support 

This year, 40 referrals have been made to outside agencies. All of which have been successful 

and we have received some form of support for children in school.  

Over the course of the year, we have worked with the following agencies: 

Educational Psychologists, Social, Emotional and Mental Health Team (formally known as 

Behaviour Support Team), School Nurses, CAMHS, Early Help, Speech and Language, 

Occupational Therapy, Dyslexia Specialist Teachers, Social Workers, 0-25 SEN Team, Inclusion 

Officer, Family Support Practitioners, Visual Impairment Team, Communication & Interaction 

Team, Early Help for Mental Health, Paediatrician, Dietician and a Play Therapist.  

 

SEN staff training 

Below is a table showing the key training that has taken place in relation to SEN this year.  

Area of Need Who? Title of training Run by? When? Cost Action? 

Dyslexia All teaching 
staff and 
some TAs 

Supporting 
children with 
Dyslexia in the 
classroom 

Ann Atherton 9/10/17 
13/11/17 

£225 Classroom 
strategies to be 
implemented 

SEN HannahC SEN Network 
meeting 

Babcock 6/3/18 Free Share info 
regarding SLCN 
with all staff.  

EH4MH Hannah C Mental Health 
Strategy training 

EH4MH 25/4/18 Free Development of 
school Mental 
Health Policy 
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In addition to this, I have undertaken my National SENCo Award this year. This has required 

me to attend 6 teaching sessions, where all aspects of SEN have been covered. I have had to 

complete 2 modules, involving writing 4 essays totally 10,000 words and also have to complete a 

portfolio of work. This Award will be completed in September, as this is the final submission date 

for Module 2. 

 

Key Priorities for 2018-19  

 Budget and funding – work with SLT to ensure we are making the best possible use of our 

ever shrinking SEN budget in order to best meet the needs of every child with SEN.  

 Audit and review our Autism and Speech. Language and Communication (SLCN) 

provision. From this, we will ensure all staff are able to adequately meet the needs of 

children in these areas through high quality universal provision and specific interventions. 

We will also ensure we have the resources needed to meet these needs.  

 Whole school training on Autism as this was recognised as an area of need from a staff 

audit and because we are seeing an increase in the number of children displaying Autistic 

tendencies. I have made referrals for 4 children for an Autism assessment this year, 

however this process can take 18 months, so we need to ensure all staff are able to meet 

the needs of these children in their classrooms.  

 Provide more SEN training for all members of staff, through INSET and external 

agencies, directed by a staff audit of SEN, especially around Mental Health and Speech 

and Language.  

EH4MH Hannah C 
and Laura 

EH4MH annual 
conference 

EH4MH 22/5/18 Free Development of 
emotional and 
mental health 
support in school 
for all children  

SEN Hannah C Annual SEN 
conference 

Babcock 7/6/18 £125 Diseminate info 
to all staff 
through staff 
meetings 

EH4MH Hannah C Anxiety training EH4MH 12/6/18 Free To inform 
Mental health 
Policy and 
develop support 
in school.  

Mental Health 
and anxiety 

Hannah C 
and Laura 

Timid to Tiger EH4MH 9/7/18 
10/7/18 

Free To run a 
parenting course 
using this 
material during 
2018-19.  
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 Audit our use of ICT to support pupils with SEND. From this audit, to establish how we 

can make better use of ICT to support pupils with SEND make good progress.  

 Re-invigorate our Thrive practice within the classroom and offer greater support to 

parents around the Thrive ideas. We need to look at other ways of delivering our Thrive 

as we have so many children who would benefit from this programme, yet not enough 

staff to deliver it successfully.   

 Give the Rainbow Room a make-over, to make it a nicer, more welcoming, calming and 

useable space so that it can be used for Thrive, SEMH interventions and also as a calm 

space for children when they need a few minutes to calm and regulate.  

 Raise awareness of different SEN among the children through assemblies.  

 Write a whole school Mental Health Policy and ensure this is embedded across the school, 

through all stakeholders. A central part of this will involve teaching all children about the 

10 a day choices for Mental Health (from EH4MH) and ensuring this becomes a common 

language across our school. Some of this work will be done through assemblies, and some 

through PSHE lessons in classes. Additional, we need to consider building in regular 

relaxation and ‘calm time’ into our daily routines, following on from the Mindfulness pilot 

project. With SEMH being our 2nd highest area of need, we need to be providing more 

opportunities to support SEMH for all of our pupils.   

 Run regular ParentWise workshops on a variety of different subjects, engaging support 

from specialist where possible.  

 Run Timid to Tiger: A parenting course to support anxious children.  

 Possibly set up a lunchtime Mindful Club, where children can drop in if they are 

struggling on the playground and need a few minutes to calm down and relax. This will 

be run by adults in the school on a rota basis and have a range of resources available for 

children to use to help them take some time out and feel calm. Some children may be 

asked to spend a set amount of time here each day, if they find the playground a 

particularly challenging place to be. Others may have a priority pass, due to having 

identified needs which could be supported through such a provision.  

 


